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BUDGET HIGHLIGHTS FOR FISCAL YEAR 2025

 The La Porte Fire Control, Prevention, and Emergency Service District (ESD) Board of Directors held a 
public hearing, and approved, the FY2024 – 2025 ESD Budget on June 18th, 2024. 

 Texas Local Government Code Section 344.205 requires the governing body of a municipality that 
created the District hold a public hearing to consider the budget adopted by the Board. Concluding 
the public hearing the governing body shall either accept or reject the budget adopted by the Board.

 ESD funded by ¼ cent sales tax.



ESD FUND BALANCE SUMMARY



ESD EXPENDITURE SUMMARY



FIRE PREVENTION – ESD

 Major Budget Changes

 Increase in Services & Charges primarily related to increase in cost for motor pool lease fees for replacement 

replacement vehicles.



FIRE SUPPRESSION - ESD



FIRE SUPPRESSION - ESD

 Major Budget Changes

 Personal Services

 Removal of Fire Captain position from ESD budget and added to General Fund. 

 Services & Charges

 Training budget increased to provide more opportunity for outside training and credentialing. 

 Increase in cost of motor pool lease fees for replacement vehicles and equipment. 

 Radio Airtime for New Radios

 Capital Outlay

 Radio and Paging system project cost of $1,687,946. 



EMERGENCY MEDICAL SERVICES - ESD

 Major Budget Changes

 Increase in Services & Charges primarily related to increase in cost for motor pool lease fees for replacement 

replacement vehicles.



QUESTIONS?


