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MISSION
MARKET AND GROW A VIBRANT 

REGIONAL ECONOMY
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INITIATIVES DRIVING GROWTH, 
DEVELOPMENT, & POLICY 



FOOTPRINT
Destination for Investment 



ECONOMIC 
DEVELOPMENT
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PROJECT ACTIVITY – ‘08 to ‘23

Wins  
82
$18.8B Cap Ex
4,100 Jobs Created

Yearly Avg
5 Projects  
$1.2B of Cap Ex  
278 Jobs Created  

55% Petrochemical 
20% Manufacturing
19% Logistics

Industry
EA Wins

Industry Breakdown



WINS - 2023
5 Wins total $1B in capital investment, 318 direct jobs 
and 435 retained positions.

New to Texas



PROJECT PIPELINE – 2024

Industry Breakdown

Early stages and 
evaluating 

multiple locations 
across the 

Houston Port 
region. 

26 Projects

 $7.6B Cap Ex
 4,509 New Jobs

 42% Manufacturing
 38% Petrochem
 12% Alternative Energy
 4% Logistics
 4% Corporate Headquarter

Early stages of evaluating 
multiple locations across the 
Houston Port region/Ship 
Channel.



FEDERAL FUNDED PROJECTS

Bipartisan Infrastructure Law (BIL) - Infrastructure 
Investment and Jobs Act 
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Health & Human 
Services

Department of 
Energy

Department of 
Commerce

2 Regional Clean Hydrogen 
Hubs (Exxon Chosen)

Site Upgrades - Natural Gas 
to Hydrogen

Equip Upgrades to 
Operations - Decarb and 
Emission Reductions

Reshoring of Medical Grade 
Man-Made Fibers

Investment in specialty 
chemicals for the U.S. 
Semiconductor Industry

$2B+ Projects/Upgrades  



FEDERAL PROJECT SUPPORT
Leverage EA resources to build resilient communities and enhance 
social, economic, and environmental conditions.
(Part of Application)
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WORKFORCE DEVELOPMENT/ ECONOMIC OPPORTUNITY IMPACTS

 Directly market career paths, job opportunities, skill enhancement 
to potential job candidates impacting economic opportunity and 
equity.

DEVELOPMENT PARTNER

 Leverage our membership base, municipal, utility and 
infrastructure contacts to provide solutions and support with 
issues while completing a major capital investment. 

BENEFITS/OPPORTUNITY ARTICULATION  

 Provide opportunities to highlight environmental advancements, 
project benefits and opportunities to engage the new 
development through GCIF and Industrial Procurement Forums.



PUBLIC POLICY
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PUBLIC POLICY  
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ECONOMIC ALLIANCE LEADERSHIP TEAM –
Deliver Federal Policy White Paper in D.C. April 2024 DC Trip

52  Members Attended
46  Meetings across 2 Days

Houston Ship Channel 
Supply Chain 
Improvements 

Petrochem Manufacturing 
Regulations Impact

Community Colleges 
Workforce Development 
Support 

Coastal Barrier Economic 
Asset Protections

1
2
3
4



PUBLIC POLICY  

ECONOMIC ALLIANCE LEADERSHIP TEAM – 2023 State Policy White 
Paper

Economic Alliance supports the funding and completion of 
transportation projects impacting the movement of product and people  

• Beltway 8 Ship Channel Bridge and State Highway 225 – Funding and 
completion of all 8 direct connectors. 

• Engineer, fund and complete a direct connector from State Highway 
225 to Barbour’s Cut Blvd. 

• Fund the San Jacinto River Bridge replacement, Cedar Bayou Crossing, 
and Garth Road improvements. 

• Grand Parkway/99 – Southeast Section; segments A, B and C.



TRANSPORATION/    
INFRASTRUCTURE
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ECONOMIC ALLIANCE CONVENES local/state elected officials, Port 
Houston, petrochemical association partners and private sector 
members to DELIVER TXDOT A PRIORITIZED PROJECT LIST

TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 
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TRANSPORTATION/INFRASTRUCTURE 



SH 225 - 610 PEL Study Expansion





WORKFORCE 
DEVELOPMENT
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WORKFORCE DEVELOPMENT

DIRECTLY MARKET CAREER PATHS and JOB OPPORTUNITIES to address 
attrition, skill enhancement,  and demand TO POTENTIAL JOB 
CANDIDATES.

 Leverage partnerships with 
EHCMA and 9 community 
colleges to recruit and train a 
qualified workforce  

 Filling a key role with industry 
partners in identifying and 
prioritizing the high-demand, 
high-paying careers  



WORKFORCE DEVELOPMENT
PREPARING THE NEXT GENERATION WORKFORCE - To close the 
skilled worker gap and connect economic opportunities in the 
Houston Port region. 

WORKFORCE DEVELOPMENT ACTIVITIES ‘23



QUALITY OF LIFE
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QUALITY OF LIFE
ECONOMIC ALLIANCE AND SAN JACINTO TEXAS HISTORIC 
DISTRICT PROVIDE MATCHING FUNDS for Q of L projects. 



INSIGHTS/THOUGHT 
LEADERSHIP
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GULF COAST INDUSTRY FORUM
ECONOMIC ALLIANCE’S LARGEST EVENT of the year bringing industry, 
government, and community stakeholders.

21
SPEAKERS & 

PANELIST

850
ATTENDEES

35
EXHIBITORS

2023

 10,500 attendees at the Pasadena Convention center over 14-years 
including 2 State of Texas Governors, U.S. Senators and 
Congressmen, CEO’s, Plant Managers and Local Officials. 



Thank You!  
www.allianceportregion.com
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