REQUEST FOR CITY COUNCIL AGENDA ITEM

Agenda Date Requested: September 9, 2024 Appropriation
Requested By: Lee Woodward, City Secretary Source of Funds: CIP ADO009
Department: City Secretary’s Office Account Number: CIP AD0O009
. . Approx. $38,000
@ Report (" Resolution (" Ordinance remains from equip.

Amount Budgeted: CIP

Amount Requested: $ 19,700

Exhibits: Example images; Civera gquotes, sample
contract, and sole source letter are attached | Budgeted Item: * vyes (' No

SUMMARY & RECOMMENDATION

Background - Earlier in the summer, the City Secretary’s Office came upon products from Civera
that may be of interest in the furtherance of election access and transparency and progressive
governance.

The new election equipment, assuming its purchase is approved earlier in this evening’s agenda,
will produce images of the voted ballots (not tied to voter name or other indicator). 2023 action by
the Texas Legislature now requires that such images, if maintained, must be available for public
inspection on the first day after the date of the final canvass of an election is completed. These
products are not required by state law but are an option in making such images available publicly
and providing additional election result data options.

After the purchase of new election equipment, an expected $37,957.40 would remain in that CIP
project fund.

ElectionStats Database, Exhibit A and top portion of Exhibits B and C — Sets up a visual
representation of the results of each election. The ‘Perfect Fit' design makes it appear as though
it was built with the website.

Civera normally charges $200/year for setup of past elections. The City has 56 years of elections
from 1969-2024 and Civera has agreed to a reduced setup rate of $75/year for those.

For 2025 and beyond, the $6,000 annual fee includes unlimited elections and their data, full
administrative access, and new software releases and feature requests, and 99.9% uptime on
the secured cloud hosting.



Ballot Verifier, Exhibits B, C, and D — Displays voted ballots online along with the cast voting
records. If interested, a viewer could do their own recount of the votes on a race or measure and
compare them to posted totals.

Ballot Redactor — Redacts any handwritten marks on the ballot images. There are some voters
who find writing on their ballots to be amusing or a way to determine if their ballot was retained
and counted. Many times, a voter may write their name or their social security number, which
would not be released in a public information request.

Although this is inappropriate behavior, it is not illegal and does not invalidate a ballot if the voter’s
intention can still be determined. In the City of La Porte, this marking is only currently possible for
mail voters. With the new equipment, every voter will have a piece of paper from the time they
are checked in until they deposit the marked paper in the ballot scanner, increasing the possibility
of stray marks.

Online examples of these products in use - Civera confirms that no other Texas cities have
this technology currently. Hartford, Connecticut, (https://electionresults.hartfordct.gov/eng/) and
Somerville, Maine (https://electionarchive.somervillema.gov/eng/), are examples of other cities
using Civera. Tarrant (https://ballotverifier.tarrantcountytx.gov/), Bexar, Jim Wells, and Denton
Counties in Texas are using the products. Ada County, ldaho, is another county example
(https://ballotverifier.adacounty.id.gov/).

Setup First year Annual thereafter

(no annual elevator)
ElectionStats Database — graphs election results $4200 $4200 + $6000 $6000
Ballot Verifier — displays voted ballots online N/A $6500 $6500
Ballot Redactor — redacts any handwritten marks  N/A $3000 $3000
$19,700 $15,500

STRATEGIC PLAN STRATEGY AND GOAL

An accurate and secure election process and the communication and trust
surrounding it is integral to a strong community and supports each of the following
adopted Guiding Principles of the City Council.

These tools are a progressive way to provide additional transparency and support the following
areas of the Council’s adopted Strategic Plan:

Key Focus Area 1.00 — Governance
Guiding Principle - The City of La Porte is governed in a transparent, efficient, accountable
and responsive manner on behalf of its citizens that actively promotes citizen involvement.
Strategy 1.2 — Improve voter turnout and transparency.
Goal - 1.2.1 Establish a robust voter turnout program.
Action Step — 1.2.1.5. - Override the bad media regarding voting

Key Focus Area - 2.0 Communication


https://electionresults.hartfordct.gov/eng/
https://electionarchive.somervillema.gov/eng/
https://ballotverifier.tarrantcountytx.gov/
https://ballotverifier.adacounty.id.gov/

Guiding Principle - The City of La Porte will build relationships and showcase our community

through communication, technology, training, and branding.
Strategy - 2.2 - Establish a more robust program to get the facts to the public.

Key Focus Area - 5.0 Organizational Excellence
Guiding Principle - The City of La Porte will operate in a transparent, efficient, accountable
and responsive manner by preparing the organization and the staff for the
future, focusing on core services, attracting and retaining the best
employees and wise stewardship of financial resources.

ACTION REQUIRED BY CITY COUNCIL

Consider the purchase of ElectionStats, Ballot Verifier, and/or Ballot Redactor from Civera.



EXHIBIT A - Website page in ‘perfect fit’

Tarrant County (Fort Worth area) https://ballotverifier.tarrantcountytx.gov/ shown here
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@ Ballot Verifier

Verify every ballot in
past Tarrant County

Elections.
E The Ballot Verifier allows members of the public access to every single cast ballot image

and Cast Vote Record (CVR) in every Tarrant County election, starting with the complete
March 2024 primary election - with additional elections coming soon.

Choose Election...
Start here by selecting an
election to see results.
2024 Mar 05 - Primary Election 1f-oome=

About the Ballot Verifier Elections Administration
Q The Ballot Verfier allows members of the Fl‘equenﬂy Asked

general public to enjoy access to every single

cast ballotin every Tarrant County election Questions

starting with 2024.
@ Do you have any other questions about Tarrant

County elections? Read our FAQ to get 3
better understanding of locations, dates, and
other information

Capyright 2024 | Websita 1s managed by CIVERA



https://ballotverifier.tarrantcountytx.gov/

EXHIBIT B — ElectionStats top) and BallotVerifier pottom)

Tarrant County (Fort Worth area) https://ballotverifier.tarrantcountytx.gov/ shown here
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https://ballotverifier.tarrantcountytx.gov/

EXHIBIT C — By race - ElectionStats and BallotVerifier

Tarrant County (Fort Worth area) https://ballotverifier.tarrantcountytx.gov/ shown here
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https://ballotverifier.tarrantcountytx.gov/

EXHIBIT D — By race/by measure - BallotVerifier

Tarrant County (Fort Worth area) https://ballotverifier.tarrantcountytx.gov/ shown here
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